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SUBJECT: TENTATIVE AGREEMENT TO END CONSTRUCTION WORKERS 
STRIKE 

USCINCSO FOR POLAD 
REF: MANAGUA 2860 

1. JUNE 21 THE CHAMBER OF CONSTRUCTION AND THE 
CONSTRUCTION WORKERS UNION ( SCAAS) NEGOTIATING 
IN THE OFFICE OF ACTING MINISTER OF LABOR MUNIZ 
OTERO REACHED THE FOLLOWING TENTATIVE AGREEMENT: 

A. AN INCREASE IN SALARY FOR CONSTRUCTION WORKERS 
WILL BE NEGOTIATED. THIS INCREASE WILL COVER 
BOTH PIECE WORK AND HOURLY RATES. 

B. WITHIN THREE DAYS OF SIGNATURE OF THIS DOCUMENT 
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THE PARTIES WILL NEGOTIATE A PERCENTAGE WAGE INCREASE 
USING AS A BASE POINT SCAAS’ S DEMAND OF AN INCREASE 
FROM THREE CORDOBAS TO FIVE CORDOBAS AN HOUR FOR 
BRICKLAYERS AND FROM TWO CORDOBAS TO THREE 
FIFTY CORDOBAS AN HOUR FOR HELPERS. 

C. THE NEGOTIATED WAGE SETTLEMENT WILL FORM THE 
FIRST ARTICLE OF A COLLECTIVE CONTRACT WHICH WILL 
BE NEGOTIATED WITHIN SIXTY DAYS. 

D. THE WORKERS WILL RETURN TO THEIR SITES AS SOON 

AS THE ABOVE AGREEMNT IS APPROVED BY SCAAS GENERAL 
ASSEMBLY. 

E. ALL WAGE INCREASES WILL BE RETROACTIVE TO THE 
DATE THAT THE STRIKE ENDS. 

2. THIS AGREEMNT IS SUBIECT TO APPROVAL BY BOTH 
THE CONSTRUCTION CHAMBER AND A SCAAS GENERAL 
ASSEMBLY. BOTH OF THESE BODIES WILL MEET THE 
AFTERNOON OF JUNE 21. IF THE AGREEMENT IS RATIFIED, 

THE PARTIES EXPECT TO MEET TO SIGN THE UNDERSTANDING 
ATS PM JUNE 21. CONSTRUCTION SHOULD RESUME THE 
MORNING OF JUNE 22. 

COMMENT: SCAAS COMPROMISED BY AGREEING TO RETURN TO 
WORK BEFORE A WAGE AGREEMENT IS NEGOTIATED. THE 
CONSTRUCTION CHAMBER COMPROMISED BY ACCEPTING THE 
SHORT THREE DAY PERIOD FOR WAGE NEGOTIATIONS AND 
AGREEING TO PAY WAGES RETROACTIVELY TO THE DATE THE 
STRIKE ENDS. THIS TENTATIVE AGREEMENT MAY OFFER A 
SOLUTION TO THE LABOR PROBLEMS PLAGUING THE 
CONSTRUCTION INDUSTRY AND THE RECONSTRUCTION EFFORT. 
HOWEVER, MEETING THE TIGHT DEADLINES COULD PROVOKE 
FURTHER SHUTDOWNS. 

SHELTON 
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